Onucanue BBINOJHEHHBIX PA0OT M NMOJY4eHHbIX HAYYHBIX Pe3yJbTaToB (B TOM
yucjie cTeneHb BHINOJHEHUS MPOeKTa) 1is myoankanum Ha caiite PH®

HAa PYCCKOM fI3bIKe (10 3 CTPAHMII TEKCTA, TAK/Ke YKa3bIBAOTCH CCHIIKM HA
uHopManuoHHbIe pecypcbl B ceTd UHTepHeT (url-agpeca), nocsinmeHHbIe

NPOEKTY)
HA aHIVIMACKOM fI3BIKe

[Ipoekt «HHOBalMK B ympaBiIC€HUH 3HAHUAMH
OPEINPUATHs: TUIOJIOTHS, METOHOJOTUS H
PEKOMEH Tl (MHHOBAPPA) OBLIT
OPUEHTUPOBAH Ha BBIBICHHE H Pa3BUTHE
METOJIOB M TEXHOJIOTMH YNpaBJIEHUS 3HAHUSIMU
(Y3), ¢ yueroM pa3inuuHBIX OOJACTEH W THIIOB
3HAaHUU MPEeANpUATHs, a TaKKe OKa3bIBAIOIIUX
HanOOoNbIINK APPEKT HAa KOHEUHBIE PEe3yIbTATHI
nesTeNbHOCTH. Bcee 3ammaHupoBaHHbIE PaOOThHI
MO0 TPOEKTy OBUTM BBHIMOJIHEHBI, a IJIaH IO

nyOIMKanusM — TIEPEBBIIONHEH. Y CIENIHO
MPOBEACHBI JIBE IIKOJBl MOJIOABIX YYEHBIX H
MeXyHapOoaHAs Hay4yHas KOH(pepeHIHs
IFKAD.

Tpek A «BanaHne npaktuk Y3 Ha
pe3ynbTaThbl 4EATENIbHOCTY NPeanpuaTUaA»

B pamkax mpoBeIEeHHOTO WCCIICIOBAHUS OBLI
MPOAHAIU3UPOBAH  YPOBEHb  HCIIOJIB30BAHMS
pa3sIUYHBIX IIPAKTUK YyIpaBJICHUS 3HAHUSAMH, a
TaK)Ke 3JIEMEHThl HHTEUIEKTYaJIbHOTO KaluTana,
BIMAIONME Ha (OPMHUPOBAHHE PE3YJIbTATOB
NEeSITEIIbBHOCTH OpraHu3aIyi. Pe3ynbratsl
MPOBEJCHHOTO  aHalIW3a [OKA3bIBAIOT, 4YTO
CTPYKTYPHBIN M YEJIOBEUYECKHI KamuTal BIUSIOT
Ha Ppe3yJbTaTbl JEATECIBHOCTU POCCUUCKHUX
MIPOU3BOJICTBEHHBIX KOMIIAaHUH, B TO BpeMs Kak
OTHOILIEHYECKUM KamuTall HE OKa3bIBaeT Ha Hee
BiusiHUEe. Ilpu 3TOM CTPYKTYpHBIM KamuTas
OKa3hbIBACT 60.]166 CHUJIBHOC BIIUSHHUC, qeM
yejjoBeueckuii. Hamu Takke OBLIO BBISBIICHO,
4TO0 HauOoONpIIMKA  pe3yJbTar HpUHECET
MCIIOJIb30BaHNE METOJIOB M MPAKTUK YIIPaBJICHUS
3HaHUAMU, HaIICJICHHBIX Ha Pa3sBUTHUC
CTPYKTYpPHOTO KamuTasa.

B paMKax HCCICAOBaHUA 6I>I.HI/I BBISIBJICHBI
OCOOCHHOCTH  YIpaBJICHUS  3HAHUSIMH U
9JICMCHTAMH HWHTCJUICKTYAJIbHOI'O KaluTajla Ha
poccuiickoM pbeiHKe. OHU 3aKJIIOYAIOTCS B TOM,
YTO CTPYKTYPHBIN KalUTaJl SIBJISETCS OCHOBHBIM
npu GopMupoBaHUN (DUHAHCOBBIX ITOKa3aTEIICH
ACATCIIbHOCTU pOCCHfICKHX MMPOU3BOACTBCHHBIX
KOMIIaHUI, a Tpylmna MPakTUK HCIOIb30BAHUS
UH(POPMALIMOHHBIX TEXHOJIOTHH ISl yIPaBICHUS
3HAaHUSAMHU CIIOCOOCTBYET (POPMUPOBAHHUIO BCEX

The project «Innovations in Company
Knowledge Management: Typology,
Methodology and Recommendations
(INNOVARRA)» aims to identify and
develop knowledge management tools and
methodologies that consider the specifics
of different domains and knowledge types
and have the greatest impact on the firm
performance.

All the planned works were completed,
and the publication plan has been
exceeded. Two schools for young
researchers and the international scientific
conference IFKAD were held.

Track A «The effect of KM practices on
business results»

The level of penetration of various
knowledge management practices into
organizational performance was analyzed,
and the 1C elements that influence the
results of corporate performance were
scrutinized.

The research results show that structural
and human capital influence the
performance of Russian manufacturing
companies, while the relational capital
does not. At the same time, structural
capital exerts a stronger influence than
human capital. It is also found that the
greatest effect on firm performance could
be reached through the usage of KM
methods and practices aimed at the
development of structural capital.

Within our research, some peculiar
features of KM practices and IC elements
were revealed in the Russian market.
Structural capital proved to be the main
driver of financial performance of Russian
manufacturing companies, and KM
practices that imply the use of information
technologies contribute to the formation of
all three IC elements - human, relational
and structural.




TPEX DJIEMEHTOB HHTEIUICKTYaJbHOIO KaluTajaa
—  4YeJIOBEYEeCKOoro, OTHOLLIEHYECKOIO 51
CTPYKTYPHOTO.

Ha mupoBoM ypoBHE B 3TOI 00JIaCTH 3TH
Pe3yJIBTaThl COIIOCTaBUMBI C PE3yJIbTaTaMH,
NIOJIyYEHHBIMU Ha Pa3BUTBIX PhIHKAX, OJHAKO
UMEIOT CTICIM(HUKY, OTPAKAIOIIYI0 OCOOCHHOCTH
poccuiickoro peiHKa. P Beayniux 3apyOexHbIX
YUYEHBIX IIPOSBISIOT aKTUBHBIM UHTEPEC K
BOIIPOCY U3YYEHUS CTIeUU(UKN YITPABICHUS
3HAaHUSAMH UMEHHO B Poccuu, MOCKOJIBKY
IIPEAINOIIAratoT, YTO POCCUNCKUI
MHCTUTYLMOHAIBHBIM KOHTEKCT IIPEICTaBIISICT
co0OM yHUKaIbHbIE YCIOBHS, OTIMYHBIC OT TEX,
YTO JIE)KAT B OCHOBE 3apyOEKHBIX TEOPHit
yIpaBiIEHUS 3HAHUSAMU, U, COOTBETCTBEHHO,
M3Y4YECHHE BOIIPOCOB YIIPABJICHUS 3HAHUSAMH B
POCCUICKMX KOMITAHUSAX MOXKET OBITh MOJIE3HO
JUISL JANbHEWUILETr0 pa3BUTHS TEOPUU YIIPABICHUS
3HAHUSMH B LIEJIOM.

Tpek b «Tunonorus n o606weHHanA KapTta

3HaHUM NpeanpuUATUAR»
B Teuyenue 3 ner pabotel mo Tpeky b momyden
PAl HAyYHBIX PE3YyJbTAaTOB MO CHCTEMATHU3ALUU
U KJaccu(uKanum nmpakTuk Y 3.
[Ipennoxxena unaest «Tpuagb»: «00IACTh 3HAHUHN
— THII WJIX CBOWCTBO 3HAaHWH — METON WU
WHCTPYMEHT  YNPABICHUS  3HAHUSMU u
CUCTEMAaTU3UPOBAHBI 3JIEMEHTHI TPUAbI.
Hccnenosanue B3auMocCBs3en MEXIY
3JIeMEHTaMU TpHUaJbl IOKa3ano mnpeodiajaHue B
pa3HBIX O00JAacTAX OMNpPENEICHHBIX THUIIOB U
CBOMCTB 3HAaHWH M CBSI3aHHBIX C HUMHU TIPOOJIEM,
PUCKOB M BBI30BOB, 4YTO, B CBOIO OYEpEb,
OTpakaeTcs Ha TOA0Ope U HCIOJIb30BAHUU
METOJI0OB U1 UHCTPYMEHTOB Y 3.
JInst  CTpYKTypHpOBaHHsI  THIOBBIX 00JacTeit
3HAHUUW TPEeANPUITHS ObLTa
npeIokeHa 0000meHHast KapTa 3HaHUH,
MOCTPOCHHAS 10 TPEM OCHOBAHHSIM: OOBEKTHI,
Ba)KHbIE TUISt Ou3Heca, JeSITeNIbHOCTbD,
BBITIOJIHSIEMas B KOMIIAHUM M oTpaciu. s
ONHCAHUSA TUIIOB W  CBOICTB  3HaHUU ObLIa
chopMUpOBaHa  HOBas TUIIOJIOTUS  3HAHUM,
KJIF0YEeBasi 0COOEHHOCTh KOTOPOH 3aKIJII0UaeTCs B
TOM, 4YTO B HEE BKIIIOYAIOTCS TOJBKO TE€ THUIIBI U
CBOWCTBAa 3HAHWH, KOTOpBIE CYIIECTBEHHO
BIUSIOT HAa BHIOOP WHCTPYMEHTOB U METOJOB
yOpaBiICHUS 3HAaHUAMH (WM WX  TPYII).
Cpenu METOIOB U MHCTPYMEHTOB Y3 OBLIO

The results are comparable with the
research findings made in developed
markets. However, there are some
peculiarities in the Russian market.

Some leading foreign scholars show an
interest in studying the specifics of KM in
Russia, since they suggest that the Russian
institutional context is unique and distinct
from those that underlie foreign KM
theories. Thus, the study of KM practices
in Russian companies can be useful for the
further development of KM theory in
general.

Track B «Typology and generalized
enterprise knowledge map»

The main results of three-year work on the
track B are systematization and
classification of KM practices.

The concept of triad “knowledge domain —
knowledge types and characteristics — KM
tools and methods” is introduced, and the
elements of the triad are systematized.
Examining correlations between the
elements of the triad showed that certain
knowledge types and characteristics are
related to specific problems, risks and
challenges, which prevail in certain
knowledge domains, and, thus, affect the
selection and use of KM tools and
methods.

To structure the typical knowledge areas of
the enterprise, a generalized knowledge
map with three dimensions was proposed:
1) objects that are important for business;
2) activities carried out in the company;
and 3) the industry. To describe the types
and characteristics of knowledge, a new
typology is offered. The typology includes
only those knowledge types and
characteristics that significantly influence
the choice of KM tools and methods (or
their groups). The KM tools and methods
are classified into universal, multidomain
(for example, communities of practice,
libraries or knowledge bases, banks of
ideas), and domain-specific.
Systematization of universal KM tools and
methods is based on the stages of
knowledge transformation process
(knowledge life cycle). Domain-specific
KM tools and methods are structured




IPEI0KEHO BBIJICNIATh YHUBEPCAIbHBIE,
OPUMEHUMBIE B PA3JIMYHBIX  MPEAMETHBIX
obmacTaX M U1 PAa3HbIX THUIOB 3HAHUM
(Hanmpumep, cooOmiecTBa IIPAKTUKOB,

OuOmmoTekn wiM 0a3bl 3HAHWM, OaHK UJCH)
U CHELUATU3UPOBAHHBIE — JJIsi  ONpPEIeNICHHbIX
oOmacted W TunoB 3HaHui. CHcTEMaTH3aIUS
YHUBEPCAIbHBIX METOJOB U HMHCTPYMEHTOB Y3
IpoBeJeHa Ha OCHOBE JTaloB Ipolecca
npeoOpa3oBaHus 3HAHWK (PKU3HEHHOTO IIMKJIA
3HAHU). Cnennanu3upoBaHHbIE -
CTPYKTYpUPOBAaHBI MO  OO0NacTsAM  3HAHUM,
BBIICJICHHBIM Ha 0000IIICHHOM KapTe 3HAHUM.

UccnenoBanme  psga  oOmacredt  3HaHUM
MO3BOJIUJIO  BBIIBUTH  CJEAYIOIIME  TPYIIIBI
CIELUATTU3UPOBAHHBIX METO/IOB u
MHCTPYMEHTOB Y3: METOJbl U HWHCTPYMEHTHI,
KOTOpbIE HW3HAYaJbHO MpEJHA3HAYEHbl IS
pemeHus 3amad Y3 B ompereneHHOM obiactu;
CIIOKHBIIMECS METOABl U UHCTPYMEHTHI pabOThI
¢ uHpoOpMaIUei 1 ypaBlIeHYECKHE MPAKTUKH B
orpezieNieHHON 001acTH, KOTOPbIE PaCIIUPSIOTCS
/ MOMONHSIOTCA Uil 3a1a4 Y3; CIOKUBIIUECS
METOJIbl U UHCTPYMEHTHI, KOTOPbIE (PaKTHUECKH
peLIaoT OTAENbHBIE 3ajaul Y3 B OIPEIEICHHON

o0lacTd, HO TIpU OTOM HE HAa3BIBAIOTCS
cpeactBamMu Y3, B 3akimroueHun  ObUIH
TIPEIOKEHBI pEKOMEHIAINN o
KOMOWHHUPOBAHUIO YHUBEPCAIbHBIX u
CTeIHATH3UPOBAHHBIX METOIOB u
UHCTPYMEHTOB.

Tpek B «PaboTa co 3HaHMAMM O
NPOAYKTax/ycnyrax u KNneHTax»

B pesynbsTare paboTsl mo Tpeky B Obutn pereHs
clenylolMe 3aJaud 10 aHalIu3y TEeKYIIUX
TEeHJICHLIUN B HCIIOIb30BAHUH
KJINEHTOOPUEHTUPOBAHHOT O noaxojaa K
CO3JJaHUIO 3HAHUU B NHHOBALIMUSX.

[IpuHATO  WHTErpUpPOBAHHOE  OMpEICICHUE
KJINEHTOOPUEHTUPOBAHHOCTH KaK JESATEIbHOCTH
KOMITAHWM, HAMNpaBICHHOW Ha OIpeesieHHne
LENEBbIX MOTpeduTeNneil M MX  KIIOYEBBIX
noTpeOHOCTE  uIsi  co3maHust  J00aBOYHOM
LHEHHOCTH B TEYEHHE  MPOAOHKUTEIBHOIO
nepuojia BPEMEHHU, HE UCKIIOYass HWHTEPECHI
BJIAJC/IBIIEB  KOMIIAHUM,  MEHEIKEPOB U
pabOTHUKOB, IS TOBBIIICHUS SKOHOMHYECKHUX
pe3yapTaTOB  KOMIAHUM B  JOJTOCPOYHOU
nepcnektuBe. B pamkax  3MOMpPUYECKOro
UCCIIeIOBaHMsI ObUIM  ONpENENIeHbl KJacTephl
POCCHUMCKMX  KOMIIAHMM 110  BOCIPHUSTHIO

according to the areas of knowledge
identified on the generalized knowledge
map.

The study of KM tools and methods in
different domains allowed classifying tools
and methods into following groups: 1)
tools and methods that were originally
designed to solve KM problems in a
certain domain; 2) domain-specific
managerial practices or information
management tools that were originally
designed for non-KM purposes and were
expanded to include some KM features; 3)
tools and methods that actually solve KM
tasks in a certain domain, but are not called
KM tools.

Recommendations on how to combine
universal and domain-specific tools and
methods were suggested.

Track C «Working with knowledge on
products/services and customers,
customer orientation»

The following research objectives were
met during three-year work on the track C
while analyzing the current trends in the
application of customer-oriented approach
to the process of innovation creation.

We have adopted an integrated definition
of customer orientation as a company's
activity aimed to identify target consumers
and their key needs to create long-term
value, taking into account the interests of
the company’s owners, managers and
employees, to improve the company's
economic performance in the long run. The
empirical study allowed revealing the
clusters of Russian companies with
different customer orientations.

The role of customer-firm interactions in
the network structures is determined using
the principles of open innovation.

The results are compared with the leading
companies in various industries that apply
customer-oriented approach to innovation
creation.

Preparing an analytical review of the
current trends in the application of
customer-oriented approach to innovation
creation and customer collaboration in the
process of value design.

There has been conducted an empirical




KOHIICTIIINA OPUEHTAITMU Ha KJIUEHTA.
Ornpeneneno MECTO B3aMMOIEHCTBUA C
KJIMEHTaMH B PaMKaxX CETEBBIX B3aMMOJACHCTBHI

u HUCITIOJIB30BaHUA IMpUuHIHUIIa OTKPBITBIX
WHHOBAIIWM. [TonyueHnHsie pe3yJIbTaTh
CpaBHCHBI C JYy4YIIUM OIIBITOM MPUMCHCHHA

KJIMEHTOOPUEHTUPOBAHHOTO noaxonaa K
WHHOBAIIMSIM HAa BHIOOPKE KOMIAHUU-TTUICPOB B
00J1aCTH WHHOBAIIUNA B Pa3HBIX OTPACIISIX.

[MoaroroBnen  aHanmuTUYeCKUd  0030p MO
TEKYIIUM  TCHACHIMSAM B  HCCIIEIOBaHUU
KHI/IGHTOOPHGHTI/IpOBaHHOFO moaxoaa K

WHHOBAIIMSIM U BOBJICYEHHWE KIMEHTOB B
MIPOEKTUPOBAHUE [IEHHOCTHOTO MPE/IOKEHUSI.
[IpoBeneHO  SMIUPHUYECKOE  HCCIIEIOBaHUE,
JEMOHCTPUPYIOLIEE TMOCHEACTBUS  YIPABICHUS
UCXOJSIIMMU TIOTOKAMHU KIIMEHTCKUX 3HAHHUU C
MOMOIIbI0  MAaHUMYJISITUBHBIX ~ MHCTPYMEHTOB
MapKETUHIOBOTO BO3JEHCTBUS (HAa TpUMEpE
KOHKPETHOW MapKETUHTOBOW TAKTUKU CKPBITOTO
YBEIUYECHUS LIEHBI MPOIYKTA).

PazpaGotan anroputM BBIOOpa  CTpaTeruu
MapKETHHTOBOTO  BO3JCWUCTBHA B LEJAX
yIpaBIeHUS UCXOSIIUMHU MOTOKaMHU
KIMEHTCKUX 3HaHUM C Yy4eTOM CTPYKTYpHI
3HAaHUMU O  MApPKETMHIOBOM  BO3JCHCTBUHU,
CYILIECTBYIOIIEH y KIIMEHTOB (PUPMBI,

OmpeneneHsl  TOAXOABI K  BBIABICHUIO |
peLIeHUI0 TMIIEMMBI «IeKIapupyeMon
KJIMEHTOOPHEHTHPOBAaHHOCTH»  Kak  (pakropa
CHIKCHUS YCHEITHOCTH yIIPaBJICHUS
3HAHWEBBIMH ITOTOKAMH,

Pazpaborana MHTErpUpOBaHHas
KOHIIETITyaIbHast MO/JIEITb yIIpaBJICHUS
3HaHUEBBIMU OTOKaMH C MO3HLINU

KIIMCHTOOPUCHTUPOBAHHOI'O MTOAXO/14.

Tpek ' «PaboTa co 3HaHUAMM B 0BNacTH

ONnepaLMOHHOro MeHeAKMEHTa»
B pamkax Tpeka mpoekTa BeJIUCh PabOTHI MO
pa3pabOTKEe METOJIOB U TEXHOJIOTHH Y3 B
001aCTH ONIEPAIHOHHOTO MEHEDKMEHTA U
yHpaBJICHUA LHCIIAMHA IIOCTAaBOK, OCHOBAHHBIX HaA
KOHTCKCTHO-OPUCHTHUPOBAHHBIX CPCACTBAX
MOJAEPKKU MMPUHATUS PELIEHUN Y4aCTHUKAMU
MMPOU3BOJICTBCHHBIX CETeM.
[pemnoxena MHOTOYpOBHEBasI ceTeBast
KOHIIETITYaIbHO-TEXHOJIOT HUCCKast MOJIETH
YIpaBJICHUA 3HAHUAMU U O6H_Ia}1 METOOOJIOTUS
KOHTEKCTHO-OPHUCHTHPOBAHHOTO yIIpaBJICHUS

study demonstrating the consequences of
managing outbound customer knowledge
with manipulative marketing influence
tactics (at the example of a specific
marketing tactic - hidden price increase).
There was developed an algorithm of
marketing influence strategy choice to
manage outbound customer knowledge
flow considering customers’ persuasion
knowledge structure.

There was developed an approach to reveal
and handle the dilemma of declared
customer orientation to increase the
effectiveness of customer knowledge
management.

An integrated framework for managing
knowledge flows circulating between firms
and their customers was proposed.

Track D «Working with knowledge in
operations management»

The main task in the track D was to
develop KM tools and methods in the field
of operations management and supply
chain management, based on context-
oriented means of decision-making support
in production networks.

A multilevel conceptual/technological
model of knowledge management is
proposed for decision support in
production networks. Simulation is carried
out at two levels: abstract, when a
conceptual description of the problem to be
solved is given in terms of the problem
area, and operational (applied),
representing knowledge of a specific
situation. Such a multilevel ontology-
oriented description of knowledge allows
(@) increasing the efficiency of decision-
making by identifying and using current
knowledge; (b) facilitating the scalability
of the production network and mutual
collaboration.

A method to align ontologies of production
network members was suggested.

A profile model of production networks
participants was developed that focuses on
the automation of interactions among
participants that use the methodology of
context-oriented knowledge management
for decision support.




3HAHUAMU JUISl TOJJEPKKU NPHUHATUSA PELICHUN
YY4aCTHUKAaMH IIPOU3BOACTBEHHBIX cereil. Ilpu
3TOM MOJICJINPOBaHUE KOHTEKCTa
OCYILIECTBIISAETCS Ha a0CTpakTHOM u
OTIEpaTUBHOM  (TMPUKJIAIHOM) ypPOBHSX, 4YTO
MO3BOJIIET  IIOBBICUTH  CKOPOCTb  IPHUHSATHS
peueHui 3a CYET BBIABICHUS U MCIOJb30BaHUS
aKTyaJbHbIX Ha TEKYIIUHA MOMEHT 3HAHWI,
00JIerynuTh MacITabupyeMOCTh
MPOU3BOJCTBEHHON ceTH U 'moHUMaHue" ee

y4aCTHUKAMHU JPYT € ApyTa.

Pazpabotan OpUTMHAJIbHBIN METOJ
COIIACOBaHUSA OHTOJIOTHH Y4aCTHHKOB
IIPOU3BOJACTBEHHON CETM W  OPUTMHAJIBHAA
MOJIEIb npoduis y4acTHUKA

MPOU3BOJACTBEHHBIX CETEH.

[Ipensioxkena cueHapHas MOJEIb KOHTEKCTHO-
OPUEHTHPOBAHHOTO Y3 I  MOIACPKKU
MPUHATHUSA penieHui y4aCTHUKaMU
MIPOU3BOJCTBEHHON CETH, KOTOpas OMHUCBIBAECT
0a30BbIf  CleHapUil TOANEPKKU  HPUHATHS
pEelLlIeHNT Ha OCHOBE MCHOJIb30BaHUS 3HAHUU U
KOHTEKCTHOU uHpOpMaLIUU 0
MPOU3BOACTBEHHOM CETH.

Tpek [ «PaboTa co 3HaHMAMM B 0bnracTu
CTPaTErMYecKoro MeHeyKMeHTa U
OpraHM3aLVOHHOro Pa3BUTUA»

Hayunble pe3ynbTaThl, TONydeHHBIC 3a 3 TOJa
pabotel Mo Tpeky /I, B OCHOBHOM KacaroTCs
cnenuuKA 3HAHUEBBIX IPOIIECCOB B 00IACTH
CTPATETUIECKOTO MEHEKMEHTA u
OpaHU3ALMOHHOTO Pa3BUTHSI.

B pamkax mpoekTa ObputH MIeHTUDUITUPOBAHBI 3

OCHOBHLIE KI1acCUpUKauu BHU3YaIbHBIX
METOOB, aKTyaJbHBIC TSt 3a1a4
CTPaTETUYECKOro MEHEKMEHTA 51

OPTraHU3aIMOHHOTO PA3BUTHS: o  dTanam
mporecca CTPaTErMYecKOoro YIpaBleHUs, II0
acrmekTy 3HaHuH, mo ¢opme. beima mpoBeneHa
anpoOarusi ~ pa3paboOTaHHOM  y4aCTHHUKAMH
MpoeKkTa Kiaccuukanuu u crmocoda BbIOOpa
BU3YaIbHBIX METOOB IO ACIIEKTaM 3HAHUU.

beutn  wccnemoBaHBl M Pa3BUTHI  METOJBI
BU3YaIbHOTO MOJICTTUPOBAHUS
OpTraHU3aIMOHHBIX CIIOCOOHOCTEH. bri1
PeJIOKEH WHTETPATbHBIN MOJIXO/T K
IUIAHUPOBAaHWIO Ha OCHOBE CHOCOOHOCTEH,
KOTOPBI TIO3BOJISIET BHUJIETh U AHAIU3UPOBATH
KOMITAaHWI0O B IIEJIOM C [OMOIIBIO  KapT
criocoOHocTe#t (capability maps) u TeroBbIX
kapr (heatmaps), a Taxke uCCIIe0BaTh W

A scenario model of context-oriented
knowledge management for decision
support by production networks
participants was proposed. The model
describes a basis scenario of decision
support based on using knowledge and
context-related information about
production network.

Track E «Working with knowledge in
strategic management and
organizational development»

Research results obtained during three-year
work on the track E relate to knowledge
processes in the areas of strategic
management and organizational
development.

Three main classifications of visual
methods that are relevant for strategic
management and organizational
development are identified: by the stages
of strategic management process, by
knowledge aspects, by form. The
classification by knowledge aspects and
framework of visual method choice were
tested as part of the project.

The visual methods to model business
capabilities were examined and developed.
An integrated approach to capability-based
planning was proposed that allows
analyzing the whole company using
capability maps and heatmaps, as well as
exploring and planning the development of
an individual capability using radar charts
and enterprise architecture methods
(through the integrated models of business
processes, services, etc.). The main
methodological components have been
successfully tested on a number of cases.
It is found that matrix (tabular) methods
are more effective than diagrams for a
number of situations and tasks. In the
project a table-graphical method of
strategic enterprise alignment was
proposed and tested.

The potential of using the methods and
tools of enterprise architecture
management for the acquisition,
structuring, storage, distribution and
application of knowledge in the field of
strategic management and organizational
development is identified. The enterprise




IUTAHUPOBATh Pa3BUTHE OTAEIbHON CIOCOOHOCTH
C TOMOUIbIO pajap-auarpaMM M METOJIOB
ApPXUTEKTYPHI MIpePUATHS (uepes
UHTETPUPOBAHHBIE MOJENIN OU3HEC-TIPOIIECCOB,
cepBucoB U ap.). OCHOBHBIE KOMIIOHEHTBI
10/X0/1a OBUIH YCIIEIIHO alpOOMPOBAHBI Ha PAJE
KEHCOB.

Taxxe OBUIO BBISBIICHO, YTO JUIS PS/la CUTYaIHid
W 3amad  MarpuyHble (TaOJIMYHBIE) METOBI
ABISIOTCS Oosiee () (HEeKTUBHBIMU 110 CPABHEHUIO
¢ nuarpamMmmamu. B mpoekte ObLT MpensokeH H
anpoOupoBaH TaOIUYHO-TPAQUUECKUNA METOA
CTPaTErnyecKoro BBIPABHUBAHUS JEATEIbHOCTH
IPEAIPUSATHSL.

NnentuduuupoBaH MOTEHIUAN MCIIOIb30BAHUS
METOZOB M  WHCTPYMEHTOB  YIIPABICHUSA
ApPXUTEKTYpOH NpeanpusiTUs A1 TMOJTydeHHUS,
CTPYKTYPUPOBAHUS, XPAaHEHHs, PaCHpPEIeTICHHS
M WCIONB30BaHMA  3HAHMM B oOsacTH
CTpaTEeruyecKoro MEHEI)KMEHTa U
OpPraHU3alMOHHOTO Pa3BUTUA. Takue METOIbl U
UHCTPYMEHTBI MO3BOJISIET OTHCHIBATH,
aHAJTM3UPOBATh M MPOEKTUPOBATH MPEANPUATHE
C TOYKH 3PEHHS €r0 YCTPOWCTBa (CTPYKTYpPHI),

(YHKIMOHUPOBAHUS U IeNei. ApPXUTEKTypa
NPEANPUATHS  Pean3yeT UACK CHCTEMHOIO
NOAX0Ja K YIOPAaBIEHUIO M  H3MEHEHHIO

OpraHu3aIyil B YCIOBUAX ITU(DPOBOI SKOHOMUKH

M CWIBHOH  3aBUCMMOCTH  Ou3Heca  OT
nH(pOpPMaAITMOHHBIX TEXHOJIOTHIA. bsio
BBISIBJIGHO, YTO METOABl H HUHCTPYMEHTHI

YIPABICHUS apXUTEKTYPOH MPEANPUATHS MOTYT
YCWIHTh  CTPATETUYECKUM  MEHEIKMEHT B
CIENYIOIIUX  HampaBlICHUSIX: UACHTU(DUKAIINS,
dopManm3anuss W BH3YyaIH3alUsl  KIFOUEBBIX

KOHCTPYKTOB M MOZEJEH, OTHOCAIIUXCA K
CTPaTeruuecKkoMy

MEHEUKMEHTY;  MCIIOJIb30BaHUE TEXHUK W
MHCTPYMEHTOB TpOoeKTHpoBaHus (design) s
peleHus OusHec 3aja4;  NPUMEHEHHE
CPEICTB  aBTOMATU3MPOBAHHON  IMOAJIEPIKKH
ONHCaHMs, AaHaau3a U [POEKTUPOBAHMS
YCTPOMCTBa, (YHKIMOHUPOBAHHUS W  Iesei
KOMITaHUH.

Ccputkn Ha WH()OPMAITMOHHBIE PECYPCHI B CETH
HurepHer, IOCBSIILICHHBIE MPOEKTY.
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architecture management methods and
tools allow describing, analyzing and
developing the enterprise structure,
functions and objectives. The enterprise
architecture management is linked with the
ideas of a systematic approach to
managing and changing organizations in
the digital economy and business
dependence on information technology. It
was revealed that methods and tools of
enterprise architecture management can
strengthen strategic management in the
following directions: identification,
formalization and visualization of key
constructs and models related to strategic
management; application of design
techniques and tools to solve business
problems; application of automated
support system to describe, analyze, and
develop the enterprise structure, functions
and objectives.

Links to the project-related information
sources in the Internet:
http://gsom.spbu.ru/events/event2017 12
22/#55
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